Woodrow Wilson Campus Leadership Team

Minutes
Date: April 30, 2018
Time: 3:15 pm-4:00 pm
Location: Woodrow Wilson Library
Norms: Respectful-Listen and participate respectfully.

Collaborative-We will work together openly and honestly.
Solution Oriented-We will seek solutions to obstacles.
Value-We will value each other’s perspectives.

e Campus Improvement Plan End of the Year progress monitoring. We
completed the CIP progress monitoring and updated the google sheet. We
reviewed each section and as a group determined how to describe the
progress of each area.

e Comprehensive Needs Assessment-Finalize the CNA. The strengths and needs

for each section were reviewed. We completed the document and approved the
CNA for the school year.



